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above generations to co-work
as it can be very difficult to re-
tain any of them; especially the

multennuals and Gen Z

S0 WHY ARE GENERATIONS
DIFFERENT?

Well, each of the afore-
mentioned generations are of
different ages and were born
in different conditions of time,
meaning they have different
expenences, whi n can be
attributed to how they see
themselves. However, age I
not the sole reason for gene-
rational behaviours, otherwise
teenagers today would not be
distinguishable from teena
gers from previous genera-
tions. It's also about the cur-
economic, pohlitical and
soCial congitions which we all
live under that further divide
the generations. [he same
conmtions act upon peopie
of different ages in different
wdys — d E'T-:]E_',‘.I_'l I}Iﬂ."f"l[.‘rm of

difference

rent

generation could
be texting. Whilst everyone
can send a text those more
digitally native can text while
talking to someone For those
who are digital immigrants,
thus may be considered rude
but to some, this is actually
normal since we now live in a
digital world. Gen Y have been
exposed to these in their for-
mative years, therefore digital
language and technology are
almost their first language.
Experiences that occur during
formative childhood and tee-
nage years also create and
defing between
the generations S0~
cial markers produce the pa

differences

These

radigms through which the
world s viewed where three
specific contri-
bute in creatbing generational

gelements

attributes
Baby Doomers were the
most spoken aboutl genera-

tion after World War Two. They

“THE POWER IS CASCADING
TO THE YOUNG LIKE NEVER
BEFORE BECAUSE OF OUR
INCREASED RELIANCE ON
DIGITAL INTELLIGENCE"

alre 50 EZII:u_.’;, a5 d Hﬁ*r‘lé“clt".lﬂ that
everything they touched be-
came global news, De It in m-
vestment, property, pensions
vacabions and medical care
They had such impact on each
of these industries that they
almost disrupted them. It 1s
that

14000 of them are now reti-

widely reported about

nng daily, hence leading to a
leadership gap
Lenerabon Xers are e -

rhaps the middie or the bnidge
generation, as | call them. They
have at least 20 years of expe-
nence in the workplace. They
nave seen and expenencec the
hardship of ther parents, the
baby boomers, seen the nse of
automation and are the most
ready for leadership. Whilst not
naturally tech savvy, they un-
derstand technology and, most
importantly, can adapt to it
They were reluctantly '.'J{Jrklﬂg
the long hours set by the boo-
mers and certainly dont want
to be in stresstul jobs like their
parents working long hours
This is the generation we see
in the workplace today in ther
40s. As a generation, they are
the millenmials

quiet, unhike

Ihey appreciate good lea-
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dership, structured
and personal development led

by experts and they strive for

train ng

a good work-life balance. As
such, they are the ideal gene-
ration to be head of HR, team
leader and leading the organi-
sation, and most
ly bndging the gap between

mportant-

those three main generations
In the past, they witnessed
poor management and moti-
vation, lack of support and re-
cogrution. They want a change
and are ready to adapt
Millenmials the

the

form
youngest generapon n
workforce to usher in a new

employment trend These
young workers value personal
downtime and have no desire
people
ke thewr semors (Gen X) were

Ihey will ssmply not put up

to be the company

and will They

want to use ther strengths

with it resign
and be trusted to do their best
After millennials are hired. HR
must find out how to earn their
loyalty to prevent chronic tur-
nover ieading to costly renmnng
This generation highly values
personal time, and can quickly
text and tweet between work

assignments and leisure actmn -

ties. They prefer to learn from

their peers, coaching and men-
toring using fun and multi-sen-
sory expenences. Many millen-
nials | come across guring the
Leavers to Leaders mentorship
programme want a leader who
can motwvate them to pursue
their passion, dflg-“l with a j:-',Elli'JE!
culture and push them forward
N thewr career

As the demographic com-
positon of the workforce
changes, their motivations and
expectabons evolve too. It s
that
derstand what s most valued

mperative leaders un-
by these workers. s it compen-
salion, prestige, or pernaps au

tonomy at work? Hather than
casting juggement on these
young geniuses, leaders should
turn their judgement into cu-
riosity. The one thing for sure is
the world is getting older. The
baby boomers are getting more
vibrant and into healthy ving,
and actually working later into
life. In most companies, baby
poomers and Len X are seen as
mutual mentors for the Millen-
nials and the Gen Z where they
ntern pubisCily and mentor pn-
vately. The leadership gap s a
way to bnoge these genera

tional borders and change the
phwsics of wisdom so0 it flows
from old to young and young
to old. This will create a mutual
mentorship relabionship where
our wise eyes can see with thear
fresh eyes to solve modemn-

day problems



