THE EXPERT SAYSI

BY SAMUEL T. REDODY
CEQ TRIATIS GLOBAL
FOUNDER TRIEXFORCES

{

|}

LEADING ONESELF

tor and believe will influence
L L JO togay It
DN WY W o L N L
' 2mergi | ieaging
gself, itisnota |l L[
foulube wi r clever phrase
T?".”' M ¥ | -1 I L ™
( Nhat y o with yoursell
es greats (hiterencs
thentit leadersh from ti
sade | 25 yOu the auth [
i TN story and the maki |
Vi LI 1 § AL 12
= ! EIVES WL b "-.,' ]
1 Othe t's what othe
want fron u they want tc
NOW WhHo vOU Zenumely are ol
LNE NSO
} My DOOK Leawer Lea
s, | ela e ext v Ol
the three damensons of lea
dership found at the core of th
i t NVISE HNODW! th
3 1 pgersiup. | 1]
mary du n of le; nip
the abaity of leading onesadl anc

P Y
i | |
i%alalad
Lf'l EYLAL)
I_. i
il '
1T
T

- _,'-'
o
b a : r
i | i |
t -1l- -
{ W
| T
.
'Ii |.Il

D star
V BN
P ITE) |‘,i.i‘
IO Ieai
NOL trust
S Nav



the unknown lopoms. Whilst lea-
ding oneself, you drect the power
in your life to change thangs and
accelerate your potential

Your leadership educaton
does not stop when you finish
school; you don't stop learming to
drve once you have your drving
licence. If you are not developing
vour leadership skills every year,
then you are most ikely stuck in
the past. And yet, when was the
last bme you spent that added
bme to develop your character
and understand your values? One
third of vour life is spent wor-
lang and another therd of your life
sieeping, which leaves the last
third to do all of the other things
in your life that you want to do
That's about 8 hrs a day or 56
hrs a week! Most people cannot
account for those hours and yet
they want to be debt free, dream
free and drama free!

Over the years, | have taken
a shot at a new Job, business and
career. At times, | have success-
fulty engaged and transitioned,
other times it was a failure. But
| learned a lot more from my de
reats. It mage me stronger. In the
miitary, we use the term ‘watch
& shoot, watch for the situabon,
your circumstances, the oppor-
tunities, listen to your gut feeling
and take a shot If you don't, you
miss 100%.

WORK ON YOUR VALUES

When you dont have a gnp
on leadng oneself, you feel n-
secure, and never discover your
possibilities, Those who are on
our accederators are encouraged
to have three types of goals:
personal, professional and social
contribution goals. Many people
get frustrated and feel discontent
because they major in anly one of
them. Hawving a personal goal 1S
not enough to keep you content at
work. Hawing a professional goal
15 not enough to keep your house
in order. | beteve that we're most
successiul when our work moti-

vates us, sparks excitement and

“THE GREATEST
OBSTACLE

YOU WILL
EVER FACE IS
YOURSELF"

1S in ling with our values. Work on
your values

At first glance, it might be
easy to say that you know your
values. But on a deeper level,
knowing your values means your
intution and strategic thinking are
abée to come together to provice
clarity of your thoughts, decsions
and actions. Our well-being 1S in-
terdependent on our physical and
emotional. Every mental event
5 recorded by our neuro, howe-
ver, most problems these days
are either himancal or relabonal
Durng hnancial instability, those

who are trying to lve ke the
Joneses are likely to feel the hard
turn of the economy. In the end,
it 5 very simple: spend less than
you earn. Kelational on the other

side s not that straight forward
Wel, for one, our social life is a lot
more compiex. e now have an
online & offline life - be it perso-
nal or professional, You could be at
work and wishung happy berthday
to your fnends on Facebook, or
you could well be at home congra
tulating your colieagues on Linke-
din. Most people nowadays are
human dosng, and it 1S a mindiess
doing. Leading oneself puts you in
the act of being, feeling, reflecting
and cdoing assoCated with our
speritual well-beng

As we move Into a digital age
and our lives become more trans-
parent, people want to see more
authenbicity. It does not take long
to work out the agenda of a leader
pust hsten to s talk and watch hus
walk, Unkgss you are learming eve-
ry day and continuously working
on your values and your charac-
ter, what you are today s what

vou will be tomorrow and that's
because leadership doesn’t begin
with someone else, leadership
pegns with you, no matter your
age or status. The hugher the sta-
tus the more you need to become
aware of what you stand for and
what you don't. When you know
who you are, people will kKnow
what you are not.

if leading oneself was ef-
fortless, then everyone would be
the best leader. Leading oneself
guides you to Detter unders-
tand your values, your strengths
and your weaknesses, because
the greatest obstacle
ever face s yourself. Therefore
first and foremost, concentrate
on your strengths; put yourself

you will

where they can produce results
Second, work on improving your
strengths. Third, discover where
your intelectual
causing dsabling ignorance and
overcome it. UDoing so puts you
in the drving seat of change and
regardless of how bumpy the road
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